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• China still dominates industrial robot 
demand: 295,045 new installs in 2024 = 54% 
of the global ~542,076 total. 

• High-volume adoption is now structural, 
not a one-off surge: After a ~60% YoY jump 
in 2021 (to >268,000 units), installs 
stabilized at a high level (around 290k in 
2022, dip in 2023, rebound in 2024). 

• Policy tailwind is explicit: The 15th 
Five-Year Plan (2026–2030) frames 
industrial upgrading/automation as a 
“competitiveness and resilience agenda,” 
aimed at stronger industrial foundations 
and supply-chain security. 
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"The high degree of industrial 
automation is becoming an 
increasingly important competitive 
advantage for Chinese companies." 

Dr. Jost Wübbeke 
Managing Partner 
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