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Winning in China:
Navigating China’s push for
self-sufficiency
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Who »Sinolytics is the leading strateqy consultancy on China. We offer European and US companies in-
we depth analysis, customized strategies and recommendations for well-founded decisions. We bring
als together market and policy analysis.”

Strateqgy consulting Policy monitoring Executive briefings

Requlatory risk assessment Market intelligence & data

GEOPOLITICS TECHNOLOGY &

DIGITAL

REGULATORY
STRATEGY

CHINA BUSINESS
China footprint

U.S.-China relations
Supply chains

State-led economy
Industrial policy

Trade and investment
policies

EU-China relafions
Chinese competition
abroad

Split tech stack

Artificial Intelligence
Semiconductors
Rare earths and raw
materials

Battery technology
and new enerqy
Smart manufacturing
Robotics

Tech policy
Competing in China
Chinese politics
Market access and
FDI

Data governance
Cross-border data
Cyber requlation
Social credit system
Green compliance
Al requlations

Partnerships in China
China4qglobal
R&D and IP in China

Digital ecosystem

Local-HQ alignment
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Y China is setting the pace: Innovation power meets self-sufficiency ambition

Maftters.

China is no longer closing the gap. In many fields, it is
driving innovation and setting the speed of change.
Local competitors match global fechnology levels and
move faster with focused R&D, policy support, and an
innovation system that rewards rapid iteration. At the
same time, China’s self-sufficiency agenda raises the
bar for foreign firms that want confinued market access
and relevance.

= Chind’s innovation engine now drives, rather than
follows, global tfrends

= | ocal R&D delivers speed, scale, and fast market
franslation

= Many local competitors are on par technoloqically —
some move faster

= Self-sufficiency policies create higher participation
standards for foreign firms

= Winning requires sharper differentiation and
strateqic responses to rising pressure
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Three cases: How multinationals respond to localization, innovation, and policy risk in

China

“Which market segments in
China can we still defend
profitably — and how long will
the window stay open?”

- Global manufacturer

“How do our Chinese
competitors innovate so fast,
and what exactly in their R&D
setup allows them to shorten
development cycles year
after year?”

- Leading tech player

“As a company with a long
China presence, should we
focus on near-term gains
before localization
requirements ftighten further,
or invest in a deeper footprint
to stay competitive
long-term?

- Industrial Equipment
Company
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What
We
Offer.

Our Services: From insight fo action

Localization
and
geopolitical
risk
forecasting

Competitor
technology

and R&D
benchmarking

Analytical

Services

Policy analysis:
self-sufficiency,
“buy local,”
market access

Innovation
speed and
product cycle
assessment

Partnership and
collaboration
strateqy (public
+ private)

Smart
localization:
manufacturing,
R&D, supplier
setup

a

Strateqy

Tailoring
Services

R&D focus areas
and technology
priority planning

Product
portfolio and
segment-specifi
c China
strategies
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Cases § Case 1: Where foreign players can still win — and for how long

China‘s government procurement: [§] sinolytics

“Which market segments ABRIEEIE T Solution: e L B
in China can we still

defend profl’rably — and = We assessed A clear picture of | NOTICE NO. 34 (2025)
quy Open?" buy—local pressures} reCl|iS1'iC fime horizon8, and ISSUING BODY ~ DOMESTIC PRODUCT CITERIA  PRICE INCENTIVE

mapped technology targeted strateqy options ® ®

EFFECTIVE DATE 2026-01-01

ratio thr ic products
eshold ‘E“:gszvﬁuqﬂons

. e | e, | 20% )
- Global manufacturer gaps through detailed helped the client focus % Qoo |t
oFFicE |

spec comparison, investments and protect

rofitable positions.
and evaluated market P P ) -
ANSITION PERIOD ' 3-5 year grace period per

access risks across all
product se gments. T E TS ——

Key components/
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Cases

“How do our Chinese
competitors innovate so
fast, and what exactly in
their R&D setup allows
them to shorten
development cycles year
after year?”

- Leading tech player

Approach:

We analyzed local
competitors’ innovation
strateqies,

R&D structures,
talent pipelines,

and policy-supported
business models to
understand what
enables their rapid
development cycles.

Case 2: Why local competitors innovate so fast

Solution:

Clients gained a precise
view of local innovation
drivers and actionable
levers to adjust their own
R&D setups, partnerships,
and China footprint.

Innovation: China excels in
knowledge & technology but
lags in instifutional support

[5] sinolytics

Germany Global
Innovation
Index rankings
(2020-2024)

Gl rank (oweris better

2020 2021 2022 2023 2024

Source! : WIPO (World Intellectual Property Organization)
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Cases § Case 3: Closing tfime window or long-term presence?

Easing data localization: FTZ negative E sinoly’rics

“As a company with a long Approach Solution ol

China presence, should we = We benchmarked The client received a clear

focus on near-term gains strategic response decision map showing g M

before localization options, when to defend, localize, VA ™
requirements tighten assessed pros and partner, or exit — and the /‘ N “\\.
further, or invest in a cons, expected value of each e (( gl |

deeper footprint to stay
competitive long-term?”

R I

and evaluated
partnerships that could
accelerate localization

- Industrial Equipment or reduce risk. S neres
Company

Source: FTZ negative lists for cross-border data transfer published between 5/2024 and 4/2025
(Beijing, Hainan, Shanghai, Tianjin, Zhejiang)
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Goft curious?
Contact us for more information.

fina
solutions.
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